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Freight $12,800.00 $2333.94|

Labor . P
“Materials $30.415.74 52160 - %

Other $18,830.00 .

Planning . o
| Project admin » $4150 -

SubTotal 360,045.74 $4493.99) $415G
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Project CIose-Out Repatt Submission for Native Village of Nightmute Project #101-05
Nightmute: Solid Waste Equipment Purchase

Matnatbne Altachiorania Favdow

The milastones seotion captures Hye significant stages during the project life cyale. @

New infarmation Posted!
Updated descriptions of unna and lmat coet at somplation data for each mlisstone has been posted. Please

yiew the helo f
" Action Required : Update milestone daiz ONLY ifa mllwbone has been complotad duﬂng this reporting.
period
2 Mtteatonea Foung .
y _ Planned | Actuai . ’
' Start.  End Stat  End Total Cost .
Milestone ) Data Date Date Date Unitm At Complation '
ra Equipment Purchase & Aotivation 08/01/2005 03/20/2006 08/18/2005 0 $0.00
. 4 Project Close-out - oe/30/2008 105302008 & /30/0(1 o 8000

Mote - alicking navt pr using the ajaws ReVgRENN Panet will 3ave MIs dats.
. ] '

Step4cf7 Back  Next

User: jauss! (Adminfetrator)  User Organization: Denali Commission

DENALI COMMISSION W
510 1’ Strest, Sulta 410, Ancharage, Alsska 88501

H07-271-1414 Bax 007-271-1415 Toll Free 888-480-4321
Contact Syster Administraior .
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‘ Project Close-Out Report Submission for Native Village of Nightmute Project #191-05
- ' Nightmute: Solid Waste Equipment Purchase

" Adtashments Reviow

Plaase provide a narrative summery of the project stehirs and
accomplishrents o date, and sddress the following quéstions: Is
e project on echadule, is the project on budgat, and what actions
are plannad to address any project problems.

Plagse limit the summary to 2000 characters, or attach a , ‘e(t
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DENALI COMMISSION
810 'L’ Strest, Sulte 410, Ancherags, Alaska 99501
807-271-1414 Fax 807-271-1415 Toll Fres 8688-480-4321
Contact Systerm Agministrator
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Below is a list of our grant activities during the reporting period of 7/1/05 to 9/30/0S.

A large portion of our time spent in this reporting period has been administration-related, such as
getting set up with ASAP and familiarizing ourselves with the system. We have never used

AS AP before and it took more time than expected because we don’t have access to the internet
or email. Our technical partners were able to help us with this process.

We were able to find a company that will be able to assemble the sacks for a much cheaper price,
which is great news, because it means that we will be able to make more sacks and use those
additional sacks to clean up more waste. The company however will need meore time for the
assembly process. Because of the extra time needed for sack assembly, the weather we’ve had
in Nightmunte this fall, and the longer than expected time to set up ASAP, we will need to

" postpone the on-site cleanup and filling of the sacks until spring 2006. Postponing until the
spring will allow our laborer’s to carry out the project properly with much less weather
restrictions. |

We have been working with our technical partners in selecting the most appropriate Tok
Welding Burnbox for our community. Chris Marshall from Tok Welding, has sent us videos of
their two different models and our Council is deciding on the preferred model, based on our
available equipment and operations. The Council is leaning towards the slightly lerger model
{#2001B) which comes on a skid for even easier mobility. Note that the price difference
between the two models is negligible. A final decision will be made towards the beginning of
the next reporting pericd and the burnbox will be ordered. We have contacted Northland barge
to find out when their receiving date is for eqmpment in Anchorage for the first barge out to
Nightmute in 2006. The receiving date is May 11" 2006 and we have made Chris at Tok
Welding aware of the deadline so he has ample time to prepare for production of the bumbox.
The estimated arrival time to Nightmute will range from June 10th to the first week of July.
Northland’s delivery schedule to Villages is dependent on weather and water levels.

Below is a list of eur grant activities daring the reporting period of 10/01/2805-12/31/2005.

During this reporting period, our Council made a decision on the type of Tok Welding burnbox
that would best suit our commmnity's situation. We ordered the slightly larger model (#2001B)
which comes on 2 sldd for easy mobility. An equipment purchase agreement was set up between
Nighimmute and Tok Welding where one-half the total costs are paid up front, and the other half
paid upon delivery of the burnbox to Northiand Services in Anchorage, The burmbox was
ordered and the first payment to Tok Welding was made after we successfully requested our first
‘drawdown from our Denali grant through the ASAP VRS service. Although it took a few more
calls to the ASAP service desk to troubleshoot our issues with requesting a drawdown, we were
able to do it, and future drawdowns should now be much easier and less tine consuming,

We also researched shipping costs and arranged shipping logistics for the burnbox. We locked
.down a quote with Northland barge and set up the booking for shipping the bumbex to ‘
Nightmute. The estimated arrival time to Nightmute will range from June 10th to the first week
of July.

FR V) . it o
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We also researched information on the mats that will be placed undemeath our burnbox and
sacks. We found the best {(and cheapest) way to get the mais to Nightmute and we talked to the
company that makes the mats to determine the time needed for ordering production and sh.tppmg
We will be ordering the mats during the next reporting period.

During this reporting period, we also developed a flyer to post around our community for hiring
labor for carrying out our site cleanup, filling the tundra bags/supersacks, and constructing the
bwrn. We wanted to make sure we found the staff we needed, and will be ready to go in the
spring, to start and carry out our bag/sack project on schedule. We also researched safety gear
needed for our cleanup staff to safely carry out the project.

We have been alked to our technical partner Bill Stokes on setting up the assembly of the tundra
bags. We have also researched logistics for ordering the 50 supersacks that will be used as a
comparative product in our bag/sack demonstration project.

During this reporting period we also made a drawdown to pay our technical pammts/consultams
for their assistance with grant adminisiration, setting up ASAP, burnbox research, vendor liaison,
shipping logistics, tundra bag and mat research, and general technical assistance.

Below is a list of our grant activities during the reporting period of 1/01/2006-3/31/2006.

We checked in with Tok Welding and our burnbox is almost complete. Production is on-time
and will be delivered to Northland Barge in Anchorage by the end of April. Northland is ‘
supposed to invoice us for the shipping costs sometime in May so we will be doing drawdowns
for the shipping to Northland and for the final payment of the buenbox to Tok Welding. We
have read the manual and watched the Tok Video to learn about how to properly operate the
burnbox. We have also talked to a nearby commuanity (Chefornak) who operates a similar
burnbox fer tips on proper operation. We estimate the bumbox to asrive between Jime 10th and
the first week of July.

We have had some unexpected delays with the tundra bag portion of our grant due to staff
turnovers, subsistence schedules, and commercial and private fishing needs which has delayed
some of our planned activities for this quarter. We are not that far behind however. Production
of our mindra bagg is set to start in early May. We have recruited some labor for carrying out our
site cleanup, filling the tundra bags/supersacks, and constructing the burn, but are still
advertising for the remaining positions. Next quarter we will be ordering the mats, the
“comparative product” supersacks, and safety gear 30 we will be ready to go when the tundra
bags are ready and delivered.

Below is a list of our grant activities during the reporting period of 4/01/2006-6/30/2006.

Our burnbox arrived in June. {See photos). We are currently setting it up and getting it into
place to start using. Our consuliants visited Nightmute in June with some Tundra bags to
demonstrate their use and discuss the best plan for using the bags for the cleanup and building
the berm. See photos (below) of us with our consultants and the tundra bags at the dump.

“
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'We have lined up our cleanup crew and they are ready to start the cleanup using the tundra bags
as soon as the bags arrive. There has been a delay in the production of tundra bags due to family
health issues of one of our technical vendors. Production of the bags however should start soon
and the bags shipped to Nightmute next quarter.

Safety pear has been researched and ordered for our crew. We will be ordering the mats for the
burnbox in about a week as well as the polypropylene supersacks so they can be shipped
together. Drawdowns were done for the final payment for the burnbox, shipping the burnbox,
and our consultants for technical assistance with the project. '
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Below is a list of our grant activities during the reporting period of 7/01/2006-9/30/2006.

Our mats to place under the burnbox were ordered carlier this quarter and shipping on Northland
barge was arranged. We received the mats in September.

As mentioned in our last quarterly report, our technical partner, Bill Stokes, has been
experiencing family health issues. Zender Environmental, our other technical partner, tried :
many times to get the information from Bill Stokes needed to produce the mdra bags, but they
were not able to reach him or when they did, be was baving family health problems of great
concern. We couldn’t wait any longer, so we submitted a budget revision request that follows
the same workplan and serves the same goals, but uses different materials. (see revision request
submitted to Cindy Roberts, Denali Commission). Our budget revision was approved in October
2006 so we will be able to move forward with our workplan next quarter. _

Drawdowns this quarter were done for the mats for the burnbox (including shipping), safety gear,
and our consultamts for technical assistance with the project. -~ e . :

Below is a list of our grant activities during the reporting period of 10/81/2006-12/31/2006.

Daring this period, we were able to order the supersacks and had them shipped to Nightmute.

They arrived in December 2006. We worked with the Denali Commission on our workplan and
_budget revision and worked on the forms and financial information needed.
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. . ‘sgf: MAP | HBLP | LOBDHST
ijec’c Close-Out Report Submission for Natlve Village of Nightmute Project #191-05

Nightmute: Solid Waste Equipment Purchase

The shachments sestion is pravided to upload addigenal dncumenhﬂan to the prcdect closg-out répart. @
Exampies of the types of attachments are:

= Protographs (befurs. during & after)
» Project Narrative Repori
.« Other related projeci information’

Action Requlmd Note -« Al Danall Commission prnjects ara requlred [<+3 subrmt photngmphic
documerrztion

1 Attach &l apphc.‘ahle dasumonis

Add New Attachment
0 Auanhments Found

Neta ~ clickimg me o uking (e dbove nawgdtion dens! wil save this dat,

Step 8 of 7° BEck . Next

~ User: jeusa (Administrator)  User Organization: Denali Commission

DENAL!I COMMISEION
510 'L’ Strest, Sulte 410, Anchorage, Alaska 99507
907-271-1414 Fax 807-271-1415 Tall Fraa 8884804321
_ Coptpct Svgtem Adminietrator
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b Search P Details ¥ Financial P Reperting b Projects ) Add New
Funding | Prawdowna : .

Wecre uar jumr LosouT
Drawdowns for Award #191-05 A
Native Village of Nightmute: Solid Waste Equipment Purchase
Adg New Drawdown -
' _Tandwm Found .
Drawdown Date Amourt
Total Donall Commission Funding $85,393.00
7 11£20/2008 $4,500,00
e 0B/10/2006 $5,280.00
g 08/08/2008 726,68
e o7/202008 T $8.300.00
& 06/26/2008 $25.807.06
& © 12/15/2005  §14,200.00
f 12/056/2006 7142 00 °

RemalmngAward nding .

User: jausel (Adminfstratar)  User Organlzaﬂon Denail Commtssfan d/,'m SLD
DENAL] COMMISSION

§10 'L’ Sireet, Suite 410, Anchorage, Alaska 89501
BO7-271-1414 Fax d07-271-1416 Toll Frao 888-48043‘21

ar

hitn/fararer.denali . pov/dendhfindex cfm?fuse A cfion=Drawdowms. ShowDrawdownsl ist&ea.. 17412007
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Home Awards . Projects Indicaters Admin
b Search M Dekails ¢ Financal, W nnpo'rtinp b Program b Add New -

Reclpient Reports | Reporting Schedute .
Wprre nas; ueLr | Logour

Project Close-Out Report Submission for Native Village of Nightmute Project #191 -05
Nightmute: Solid Waste Equipment Purchase

Exgerdinusy SHesones Nzraifve Attuchmaants Review

Funding for Project #191-05
Native Village of Nightmute: Solid Waste Equipment Purchase

funding Detatls @

Add New Other Funding Saurce
2 Bouepes Fund
Funding Source Amount -

Total Denall Commigsion Funding: $86,333.00

#  InKind Match . $5,074.00

Total Other Funding: $5,074.00
Total Project Funding: $21.487.00

Neme ~ cicking ned or using the sbove navigation panelwill save this data.

Step 2 of 7 .Back  Next

N . 3
User: jausel (Administrator)  User Organizatton: Denalt Cc#imlsslory
DEMALI COMMISSION

510 'L Strest, Suite 410, Anchorage, Alaska 93501
907-271-1414 Fax BO7-271-1415 Toll Free B88-480-4321

Contact Syatem Administrator

hin- frararer Aensli gnv/dendhfinday ofm?fherA rtirm=WizardBrmdin o ShawPrnisntFrndine 147007
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Home Awards Projects Indicators  Admin
» Search P Deralie F Financial * Reporting ) Program * Add New
h Reviplent Reports | Reporting Schedule

Worre mar | neee | LosoUT
Prajact Close-Out Report Submlsslon for Native Village of Nightmute Project #191-05
Nightmute: Solid Waste Equipment Purchase

Fandizg  Expendifures  Dflastones Merzaive  Altactumenis Reviow

» Use the Next snd Back buttona or the menu bar to step through the soreens. Asty information added
wilt automatically be saved upon elicking Next, Back or using the navigation panet.

» “The report will automatically save aach siep, which allows the user to extt and retum later 1o complete
the report without losing any data praviously entered

« The report is not offically submittad until the final 8ubmHit To Danelt C:ommlaalan bustton has been |
clicked

o ook for the @ butane. These provide additfonal Instructions and aall’nmgns of tarms

Astion Requlred Salect the Raporﬂng Peﬁad

Reporting Period B
From:[Other=>" foreizo0s |
“To: | Other ﬁ'lzp 372008 |
Nt - lnking ne ot €xing s St neviGaEc panel wil seve s dam, 9'{[' .

Step10f7 Next S
B Slgn
Delete unsubmitted regort W
User; fausel (Adminfetrator)  Ussr Orgaﬁ!za#m: Denelf Comniission
DENAL] COMMISSION
510 'L Sirael, Sulte 410, Anchorage, Alaske 83301

B07-271-1414 Fex 907-271-1415 Toll Frea 885-450-4321
Contact Syntem Administrator -
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